wrong people get too much power? To what lengths might people go to gain and keep their power? Management Theory: Power is the potential to inf luence someone, or get them to do what you want. People in organizations ideally aspire toward a shared goal, the company's, but in reality they come at things with different personal agendas and interests. It is for this reason that a proper understanding of power is so important. Let us make some things perfectly clear about power. First, it is a noun, not a verb. It represents a potential so, as such, might be realized to a greater or lesser degree. Indeed most people systematically underappreciate and underutilize their power. Second, power often has a negative connotation. This is misleading. Power is a tool that can be used to benefit a company or misused for personal gain. It can be amassed or drained. It can be applied or wasted. It can be uplifting or corrupting. Third, power is found not only at the top of organizations but instead can reside anywhere. Seasoned veterans, connected secretaries, clever technicians, popular rank-and-file employees, well-placed gatekeepers, hardworking subordinates, intimidating bosses, smart colleagues, appointed office-holders, engaging coworkers, and resourceful clerks all wield different forms of power and thus the potential to inf luence others. Fourth, power is not a side-issue or distraction but instead a natural and essential element in any social or interpersonal setting. It is simply a reality of managerial life. And people will go to great lengths to acquire and keep it. High-performing managers cannot ignore the dynamics of power because being powerless is seldom a useful or enjoyable position. The trick of course is to distribute and use power in a way that promotes versus inhibits organizational objectives. Our story is by a manager observing the promises and pitfalls of power in her small company. In Action [Case Study]: It is important for a company not to let a single group or persons have too much power. I work in a small family business that has been around for over a hundred years. Recently I experienced what power can do in the wrong hands. The problem is with the bookkeeper who has been here for more than forty years and all financial aspects of the company go through her. She is at retirement age but she refuses to train anybody. The owner wants to make sure someone else knows how to do her job because a lot is dependent on it. When a person was brought in to assist she refused to teach her anything and did not give her any responsibility. Eventually the new person left. Then the bookkeeper complained about being overly busy but still did not allow anyone to help her. Another problem is that the bookkeeper did not want to change anything about her job and only do things her way. This is a problem because we are in the process of installing a new computer system but she refused to conform by playing dumb and stalling. She has power
